Training & Tools

Identify Training Requirements

By Staff Group

1:Estates Training — Process Map

Identify individual training needs through
appraisal, on appointment of new staff,

annually for existing staff.

!

Categorise training — by statutory, mandatory,
personal development (job skills) and individual

preferences.

!

Departmental fraining plan produced - to

include total numbers and costs.

Training nut funded
placed on hold.
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Directorate training plan
submitted to Trust.

|

Allocation of funding by
Trust to Directorate(s).

|

Training
undertaken

|

updated.

|

Evaluation and competency
audits undertaken.

.

Desired Objective:

Recall for those that
don't aftend.

100% of staff have appropriate skills and knowledge to carry out

Their jobs safely, competently and efficiently.




